
Participant Council Meeting  ​
July 30, 2026  
11:30-13:30 EDT | 17:30-19:30 CEST/CAT | 18:30-20:30 EAT 

 

Link to join the meeting. Please note that the meeting will be in English.  

Agenda 
●​ Welcome, Raquel Castro - 5’ 
●​ Icebreaker, all - 10’ 
●​ Council updates: Joining 1Day Sooner’s retreat, Carolina Reid & Lehua Gray - 5’ 
●​ Focus session 1: Nominating a Participant Representative to 1Day Sooner’s Board, 

Josh Morrison & Raquel Castro & Julia Murdza - 30' 
Introduction to the Participant Representative role and to the process for nomination 
and confirmation to 1Day Sooner’s Board. 

●​ Short break - 5' 
●​ Focus session 2: Participant Compensation, all - 60' 

Discussing what makes participant compensation fair, how it should be determined, 
and which principles and benchmarks should guide it.  

●​ Closing, Raquel Castro - 5' 

Preparing for the Meeting 
●​ Review the questions for discussion - see page 2. 

Focus Session 2: Participant Compensation 
This discussion will help inform 1Day Sooner’s work on participant compensation, including 
a practical tool to estimate fair compensation, a 2027 community survey, and a better 
understanding of how compensation issues may vary across countries or regions.  

When joining this discussion, keep in mind these Council Recommendations (April 2026): 
1. Use a transparent and comprehensive approach to determine participant compensation.  
2. Use direct monetary payment as the default form of compensation. 
3. Cover participation-related costs in ways that do not create barriers. 
4. Disclose compensation terms and any available support for study-related harms clearly and early.  
5. Make payments throughout the study rather than relying heavily on study completion.    

 

For any questions about this meeting please contact 
​ Raquel Castro, Volunteer Coordinator: raquel.castro@1daysooner.org​  

 

https://us02web.zoom.us/s/89027169993
http://1daysooner.org/wp-content/uploads/2026/06/Council-recommendations_Gobal-Charter-A3-A13.pdf
mailto:raquel.castro@1daysooner.org


Questions for discussion: 

Breakout 1: How should fair compensation be determined? 

1.​ What should always be considered when calculating participant compensation? 
What details would you like to see to make you feel that compensation is 
transparent? How about comprehensive? 

2.​ How should different kinds of participant time be valued? Should every hour spent in 
an inpatient or isolation unit be compensated at the same rate, even when 
participants are sleeping or free to use their time? Why or why not?  

3.​ What benchmarks should be used to decide whether an amount is fair? When are 
comparable studies useful? When might comparable studies be misleading? What 
should happen when comparable studies vary widely or do not exist?  

Breakout 2: Fairness, access, and safeguards 

1.​ How do you feel about concerns that higher compensation could create “undue 
influence”? Do you think that higher compensation could improperly influence 
people to participate? Should any maximum rate be recommended?  

2.​ Who is excluded by inadequate compensation? Does low compensation protect 
participants, or can it create other forms of unfairness?  

3.​ Which safeguards would give you confidence that compensation is fair without 
limiting it to an arbitrary maximum?  

4.​ What should we be asking our larger community in regards to compensation? 

About the Speakers and Moderators  
Raquel Castro, Volunteer Coordinator, 1Day Sooner 
Raquel supports 1Day Sooner’s volunteers and participants through outreach and 
engagement initiatives. She has experience in the nonprofit health sector and a background 
in Communications and Project Management.  

Lehua Gray, Participant Council Member 
Lehua has participated in two different influenza challenge studies. She has been in contact 
with 1Day Sooner since the early days and has taken part in several of our activities. She 
also stays in touch with several fellow study participants. Lehua is based in Baltimore, USA, 
and is a website and UX designer. 
 
Circe McDonald, Director, Clinical Trials 
Circe coordinates 1Day Sooner’s work on the hepatitis C controlled human infection model 
studies. Prior to joining 1Day Sooner, Circe researched neglected tropical and viral diseases 
first as a bench scientist and then as a bioinformatician. They hold master’s degrees in 
public health and computer science. 
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Josh Morrison, President, 1Day Sooner 
Josh is the co-founder and President of 1Day Sooner. He also founded Waitlist Zero and the 
Rikers Debate Project. He serves on the Board of Directors for Sentinel. He holds a JD from 
Harvard Law School.  

Julia Murdza, Chief Operating Officer, 1Day Sooner 
Julia joined 1Day Sooner at its founding in 2020 and is Chief Operating Officer. As part of 
her role, Julia manages the processes related to 1Day Sooner’s Board.  

Carolina Reid, Participant Council Member 
Carolina has taken part in a malaria challenge trial and two vaccine trials (bird flu and 
COVID-19). She has been in contact with 1Day Sooner for a while and also serves on the 
Community Advisory Committee supporting Canada’s development of a hepatitis C vaccine. 
Carolina is based in Seattle, USA, where she works as chef and collaborates with a 
nonprofit working to build a farm-centered agricultural system in the United States. 
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